
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 261

Minutes of Meeting of Board of Directors

Novembers, 2018

The Board of Directors ("Board") of Harris County Municipal Utility District No. 261

("District") met on November 8, 2018 at 2727 Alien Parkway, Suite 1100, Houston, Harris County,

Texas, in accordance with the duly posted notice of said meeting, with a quorum of Directors present

as follows:

S. Brady Whitaker, President

John F. Oyen, Secretary
Larry Goldberg, Assistant Secretary Emory

Milton Dooley, Jr., Director

and the following absent:

Jason VanLoo, Vice President.

Also present were Mr. Troy Bordelon, engineer for the District; Ms. Pat Hall, tax

assessor-collector for the District; Mr. Nathan White, operator for the District; Ms. Michelle Lofton,

District bookkeeper; Ms. Tiana Smith with Waste Management; Mr. Shane Stuckey with Stuckey's;

and Mr. W. James Murdaugh, Jr., attorney for District.

President Whitaker called the meeting to order and declared it open for such business as

might regularly come before it.

1. The Board reviewed the minutes of the meeting held on October 11, 2018. Upon

motion duly made, seconded and unanimously carried, the Board approved the minutes as presented.

2. Ms. Hall presented the tax assessor-collector's report, copy attached, which

showed 99.6% collections for 2017 taxes. The 2018 tax bills had been mailed, and 1.8% collections

have already been received. Current certified taxable value in the District stood at $137,391,586, with

approximately $1,000,000 more remaining uncertified. Subject to that discussion, upon motion duly

made, seconded and unanimously carried, the Board approved the tax assessor-collector's report and

payment of the checks listed thereon.

3. Ms. Lofton presented the bookkeeper's report, copy attached. The Board noted

the energy usage report and approved the investment report. Subject to that discussion, upon motion

duly made, seconded and unanimously carried, the Board approved the bookkeeper's report and



payment of the checks listed thereon. The Board discussed the required review of the District's

investments in compliance with Senate Bill 253. The Board requested that the District's bookkeeper

and investment officer review the list promulgated by the State Comptroller and monitor it

periodically to prevent violations of Senate Bill 253.

4. Mr. White presented the operations report, copy attached, which showed 484

active connections with 106% water accountability. Three bacteriological tests had been performed

the previous month, all with good results. Repairs and maintenance had been fairly routine, and the

fire hydrant repair work had been completed. No excursions had occurred at the Rolling Fork sewage

treatment plant, which had operated at 25% of capacity. The operator also confirmed that the final

payment to the District from FEMA had been received. At the operator's request the Board authorized

a manhole/sidewalk repair in the approximate amount of $800-$900. No accounts were presented for

termination of service due to delinquent payment. The Board noted an excellent reception concerning

the District and its management by those who attended a recent homeowners association meeting. In

that regard, President Whitaker confirmed that the directors present had addressed the issue of water

conservation and had strongly emphasized its importance to the homeowners.

5. Mr. Bordelon presented the engineer's report, copy attached. The notice to

proceed on the sanitary sewer cleaning, televising and smoke testing contract had been issued, and

notices were being delivered to homeowners in the District, with work to commence on November 12.

Mr. Bordelon then discussed proposed capital improvements at the Rolling Fork regional sewage

treatment plant, and reviewed a likely bond issue by the District to finance its share of the project-

although not yet officially approved by Rolling Fork. The Board requested that the District's financial

advisor be available for further discussions at the January meeting. The Board also noted information

presented on the engineering report concerning use of funds from the 2014 bond issue of the District.

6. Ms. Smith approached the Board to discuss changes in service provided by

Waste Management and agreed to provide pricing information at the December meeting. The Board

reviewed a proposal for the renewal of District insurance from W.I.N. agency with a total premium of

$3,936.00. After a brief discussion the proposal was unanimously approved. The attorney confirmed

that his office had completed its annual review of insurance required to be carried by District

consultants and that all policies were current. He also addressed the status of District litigation against

AT&T and Comcast. Comcast had thus far not answered the suit filed by the District, but AT&T was

in discussions to address a possible settlement.
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7. There were no new issues to review as far as the District's website was

concerned, and President Whitaker confirmed that he had provided current appropriate photographs for

use at the website.

8. Mr. Shane Stuckey addressed the Board with a new proposed contract to be

considered at the December meeting for additional work deemed necessary by Board members. He

also reviewed problems concerning ponds and pipes and requested that at the December meeting the

Board provide direction to Stuckey's for projects to be addressed in 2019. In that regard he distributed

a map of certain problem areas at District ponds as well as new proposal for maintenance.

9. There was no new information concerning the District's claim against the

homeowners association; however, President Whitaker again reiterated the current positive relationship

between District and the homeowners association.

There being no further business to come before the Board, the meeting was adjourned.
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